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CORHD Budget Background:

} CORHD funds 40% of approved capital
requests from IHA for projects in the CORHD
geographical area.




Executive Summary - Tax Impact:

% Increase per home 0.00% 0.00% 0.00% 0.00% 0.00%

51029 318020 $18020  $18029 518028
Residential Tax Rate (cents) 0.2624 0.2624 2624 .2624 2624
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IHA Annual Capital Funding Requests
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Page 7 — IHA Projects (Agenda
Package & Budget Binder Tab 15)

;+ Outstanding Projects from prior years carried
forward

1 New Projects based on annual IHA Request
Letter
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Review of 2017: Page 8 - (Agenda
& Budget Binder — Tab 15)
201 /7Reconciling Budget vs. Actual, Cast

& Debt Changes

1 Compare 2017 Budget to Actual

1+ Variances and Notes of Explanation
1 Changes to Cash

; Changes to Total Debt

1 $6.3m of budgeted funding not yet requested in
2017.
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Page 6 — Budgeted Financial Plan
(Agenda & Budget Binder Tab 15)

} Requisition $16.486m

1 Total $10.3m for IHA Capital Projects ($961.3|
for minor equip & $9.354m for capital
projects)

+ Projects to be funded with no financing.

1 0% Increase per average house

+ Annual Tax $180.29 per average house

1 Start setting aside reserves in 204$2.3m
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Potential Future Strategy Options

+ Fund Future Capital Projects
1 Lower Tax Rates

1+ Option to pay down debt at
refinancing when interest rates may
be higher.
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